
● Given hours of training exceed our allocated time. 
● Promised James too much potentially. 

 
 
Retrospective: 
 
Keep doing: 

● COMMUNICATE HARDER. 
● Acceptable levels of commitment to this paper. 

 
Stop doing: 

● Procrastinating 
● Over committing. 
● Acknowledge every communication 

 
Start doing: 

● Expecting change. 
● Coding 
● Escalate communication problem with James to Waquar. 
● Look into cloud formation for setting up resources for the CMS. 


